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Overview

» ADMHS® purpose and mandates

¢ Current ADMHS mental health
services

¢ Budget: precess and iunding SeUrces
feor ADMES mental health SErVICES

¢ State finaneial situatien anad Imnpact
ter ADMES



Who Are We Mandated to
Serve

¢ Children with serious emotional
disturbance (SED) te the extent
resources are available

¢ Adults and older adults with serious
mental lliness (S te ther exteni
resources are available

9 AllfViedi=Calflseneficianeswiibh
Speciality/smentalthealth REEESs



Mandated Services

¢ Emergency Services
— CARES North and South
— CARES North Crisis Residential
— Children’s Crisis Response

& Acute Psychiatric SerVvices

— Psychiatric Healthr Eacility, (PHE)/Out-0i-
County Acute lnpatient

— QUt-e-County Lenger-Termm
Inpaenit/State IHespital

9 \Wirapareuned SERVICES
¥ herapeutic Behavierals SErVICes



Children’s Mental Health

Service Delivery System

¢ Served 2,847 children/adolescents in FY 07-08

¢ County Clinics
— Multi-disciplinary teams

— Assessment, treatment planning, case management,
Individual/family/greup: treatment, medication

o Community Based Organizatiens
— Therapeutic Aldes
— Parent Partners/Parent Advisery: Ceuncil
— Intensive In-Home
— Intensive In-Schoeol
— Jherapeutic Fester Care

¢ School Based Vientalf Health/ABS632
9 Early/ChildiheecViental Healith
¢ Juvenile Justice Mentall Health



Adult Mental Health

Service Delivery System

¢ Served 5,308 adults in FY 07-08

¢ County Clinics
— Multi-disciplinary teams
— Assessment, treatment planning, case management,
individual/group treatment, medication
o Community Based Organizatiens
— Homeless| services
— Resjdenitiall and supperted ReusINg| SEFVICES
— Rehabilitation and suppoerted services
— Rehabilitation/drep-in CeERters

¢ llharee Assertive Community, lireatment teams

— nadividualstwith mest: RIghErsk CoRAItions

— Intensiverinshome treatment, rEnabilitabtion; andistpport
SERVICES



Service Priorities

¢ Follow evidence-based practices
demonstrated to achieve specific,
measuranle eutcomes

¢ Place homeless persons, with mental
lliness as a priority: pepulation

9 PIrEesenve access o) permanent,
affiercanle supperted helsing;
encoliage therleveraging eiheusing
CAPACILY

9 Vallerconstimerdren anc eperated
SERVICE aPPREACHES

¥ SUppoert culttirallycompetent



Budget Process and Mental Health
Funding Sources

¢ County Budget

Process Overview

— Match available funding with system of

carnre
¢ Federal funds

¢ State funds (sales tax and vehnicle

license fees)

¢ County: Generall Elnds (pPreperty, anad

Sales iexes)

¥ Proep 65 (IViental FHealth SErVICes Act)



MHSA

+ Community Services and Supports
¢ Prevention and Early Intervention
¢ Work-Ferce Education and TFraining
» Capital/infiermation echnelegy.

¢ lnnevatien



08-09 Budget Foundation

o Effective November 1, 2008
reconfigured adult mental health
Sy Stem oiff care

¢ Spread ene-time budget expansion
acress EY 08-10 to) fester stability,

9 Achieved fureugh savings as; an
addivenalfvRdge teward EYS 0910



State Budget Problems

¢ Governor’'s proposed EFY 09-10
budget projects a State General Fund
deficit of $41.6b

— |ncludes $14.8b EY 08-09 deficit (of
$1.35b budget)
¢ Largest propoesed reductions in EY:
OO=10rare firemhealthr aned huEian
Senrvices) (54" billien)



Santa Barbara County Budget
ISSUEesS

¢ General Fund revenues declining

— Declining Sales Tax revenues

+38% or $8.0m in EY 08-09 and $3.1m in EY
09-10%*

— Declining Property: llax revenues

¢ 5% or $140miin EY: 0809 and $6.0m in EY
09-10*

¢ General Eundiprojected terend the
VeaimWitiara e el

Budget Development Workshop: Part | — Revenues
Santa Barbara County Executive Office. Feb. 3, 2009



ADMHS 08-09 & 09-10 Financial
Threats

¢ Reductions Iin Realignment Funds in FY 08-09 and
EY 09-10 (due to declines in VLE andl Sales Tax
revenue)

¢ 109% Reduction In General Fund Contribution

» Potential delay in State Medi-Cal payments (Up te
O months)

¢ Governor's preposal includes diversion off MEHSA
Unds

» Compliance: liapilities

» Counity has reduced strategic resenves; Ne GEC
tor hackifill State' reductions



Looking Ahead

¢ Preserve the current service delivery
system in EY 09-10

¢ Assure a single point of clinical
accountability: and single treatment
plan

¢ Manage lengths of stay In the: most
INtensIVe SerVviCes, therehy, Increasing
access to care

s VIEET State/IFEderal regulatorny
FEqUIrEMERLS

v ViaxamiZErEltiCIENCY/AINNIOUSINESS
BPErAIONS

¢ Emphasize integrated system of care



Public Input

» Mental Health Commission
» Consumer & Family Advisoery Group
» MIHSA Public Input:
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